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re-evaluation of priorities, assistance from State

DAGS.

CHAIR ANDERSON: Members, that's on page 3 and 4 of the

very last exhibit on the March 14th letter.
MR. TENGAN: Madam Chair.
CHAIR ANDERSON: Right, Mr. Hokama?
COUNCILMEMBER HOKAMA: That's correct.
CHAIR ANDERSON: Mr. Quinn.
MR. TENGAN: Madam Chair, may I?

CHAIR ANDERSON: Who's speaking? Oh, Mr. Tengan.

Sorry.

MR. TENGAN: Yes, we've looked at -- and worked on most of

the items as were listed in that implementation

plan. I've had discussions with DAGS, and it seems

like -- well, my conclusion was that that program

wouldn't work out because we would still need to

supervise the DAGS personnel, and that supervision

would have had to be done within our offices where

their engineers could be working directly with our

engineers in determining what's required in plan

reviews -- excuse me -- and things like that.

I've had several discussions with private

engineering firms, again, engineers would have to be

dedicated to the Department, whereby they could come

into the office and work within our office.

This is

something that might be more workable, but at this
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point in time we don't have any space for the
engineers to bring anybody in. And the other
concern is that when our engineers review plans that
are done by private consultants, they still need to
go through the plans and do a lot of -- I'll call
them editing, where they would red line the plans
for corrections to be made.

And so, you know, there's some question as to
how clearly does the engineering consultants as a
group understand what our water system requirements
are and how much emphasis to put on these
requirements, because we always need to return plans
for corrections, but that's something that might be
workable. With regard to looking at what we can do
internally, the Engineering Division head and myself
have talked to the engineers and, you know, offered
some ideas as to how they may be able to reduce
their work and assign certain kinds of work to
technically lower level positions.

This is something that we need to seriously
git down with the engineers and try to find some
gsolutions, because there might be something in house
that we can do. And as was mentioned earlier, we
did take a look at -- in preparing our CIP we did

take a look at projects that could be combined
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whereby instead of a multitude of contracts being
issued we could issue just one contract taking care
of several projects. I don't know how successful we
were with that, but I believe there were some
attempt and there was some projects that were

combined or can be combined.

COUNCILMEMBER HOKAMA: Okay, well, thank you for your

response, Mr. Director. One thing that -- and maybe
I just missed it, so maybe the Director or their
consultant can help me. I'm assuming part of the
CIP basis and projections to create a five-year plan
is based on some of the planning requirements that
you've been made aware of. Part of your O and M
obviously includes your Planning Division and
ability to perform. Am I missing something because
of -- I don't see it pretty much addressed in here
or have you addressed it somewhere else in your

detailed report?

MR. TENGAN: Madam Chair, I don't think Mr. Hokama's

concern has been addressed directly within the rate
study, but we do have within our operations --
operating budget amounts prepared for the expansion
of the Planning Division to bring on additional
employees and for additional office space, and

that's included in the budget that's pending or --

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



WR 3/16/05 96

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

yeah, pending before the Council now.

COUNCILMEMBER HOKAMA: Okay, Mr. Director, thank you for

that. The reason I bring it up, Chair, is that
we're well aware of the efforts of the County to
update General Plan and the eventual move to
Community Plans, but one of the key planning
documents that we refer to and it's part of the Code
and the Charter ig the Water Use Development Plans,
and obviously funds are going to need to be applied
to take care of that requirement. The Charter,
whether it be realistic or not, asks for annual
updates to that plan.

Obviously the Department has many, many tasks
to do, but I think if you're going to tie in a
multi-phase, major capital improvement program, it's
got to make sense not only to the whole system but
regionally too within the community plan districts.
And so I bring that up because a chunk of this is
going to address O and M, and I would hate for us to
later say, oh, we forgot to include the planning
component of the operational and maintenance budget,
you know. Whether they want to add it with the CIP,
because more than likely it's going to be CIP
improvements that's going to come out of the Water

Use Development Plan or not, I think we need to give
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it it's responsible attention.

CHAIR ANDERSON: Thank you, Mr. Hokama. I do appreciate

those comments, because I too feel the Water Use and
Development Plan is the start, really, of where we
need to spends our funds in order to have a really
viable plan for the future of -- future development
of source and transmission for the growth of the

County. Ms. Johnson.

COUNCILMEMBER JOHNSON: Yeah, I just have one quick

MS.

question, and it was in regard to something that

Mr. Hokama had said about, you know, tracking I
guess this usage or getting the data that you need
in order to develop some of this additional
information. Have you worked with Wastewater at
all, you know, to look at, you know, what's going
out? Because sometimes in terms of who's living

in -- living in units, you can judge more
effectively too by wastewater. Have you -- have you

coordinated with them?

HAJNOSZ: We have talked to them about their data,

because their data is -- they've got it by sewer
class codes that, you know, are single family,
multi-family, and they're much more stratified than
the Water Department, so we do have their data, and

that's the data that we took an initial cut at, but
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we are -- but there are some -- you know, we need to
make some corrections on them and go out and do some
verifications of some of that data, but we've looked
at it purely from the standpoint of accounts, not on
the other end of it, you know, the usage.

COUNCILMEMBER JOHNSON: Okay.

MS. HAJNOSZ: Not vyet.

COUNCILMEMBER JOHNSON: Thanks very much.

CHAIR ANDERSON: Ms. Tavares.

VICE-CHAIR TAVARES: Go ahead.

CHAIR ANDERSON: You know, I was going to give the

panelists each a chance to give us their comments.

VICE-CHAIR TAVARES: ©Oh, okay.

CHAIR ANDERSON: Before we close the meeting, so if you'd

like to go ahead and ask your question, Ms. Tavares.

VICE-CHAIR TAVARES: Yeah, I think it might be a simple

one. It has to do with the transmittal from the
Water Department to you as Chair of the Committee
through Mr. Arakawa, the Mayor, March 11th, and it
was the response to the questions I guess that your

Committee sent over to the Water Department.

s

MS. HAJNOSZ: Right.

VICE-CHAIR TAVARES: And on page 3.

CHATR ANDERSON: 1It's the last item in your binder,

Members.

RALPH ROSENBERG COURT REPORTERS, INC.
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VICE-CHAIR TAVARES: On page 3 there's a table in the
middle of the page, and I don't quite understand
what the zero gallons classification is and if
that's supposed to be part of the zero to 10,000
gallons classification.

MS. HAJNOSZ: In our bill frequency analysis that comes
out from Honolulu Board of Water Supply, those are
people that essentially are signed up as customers
but for some reason they're just not using any
water.

VICE-CHAIR TAVARES: They're not using it.

MS. HAJNOSZ: Yeah.

VICE-CHAIR TAVARES: Oh, okay. Thank you. That's it.

CHAIR ANDERSON: Okay. And why aren't they using it?

VICE-CHAIR TAVARES: Their house's not build yet.

CHAIR ANDERSON: Okay, any other questions from members?

COUNCILMEMBER HOKAMA: One question, please.

CHAIR ANDERSON: Sure, Mr. Hokama.

COUNCILMEMBER HOKAMA: As well as maybe a comment. You
know, our two U.S. Senators have mentioned as of
last week the ability for the County to look at the
Federal Water Reclamation consideration that's going
through Congress and the ability of the County,
then, to tap to -- what we talked about was to

increase capacity of storage and asked our Senators
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that since of course the Mayor has spiked our
interest by asking us to be open to desalinization
and the advantages, disadvantages of that option.
I'm assuming -- I'm assuming that that is part of
your other sources or am I in the wrong direction of

your funding?

MS. HAJNOSZ: Not that -- no, we have not included any

Federal funding for any of the projects, if that's

your question. We --

COUNCILMEMBER HOKAMA: That was -- that was deliberately

chosen as one of the parameters, do not look at

Federal funds available to do --

HAJNOSZ: No, it was that we weren't aware at the time

that the five-year CIP was put together that there
would be any Federal funding available for any of
the projects on the list with the exception of
Piiholo Reservoir, which is out in 2010, that there
might be Federal funding -- or actually I think it's
more State funding, but there might be a possibility
to get funding for that one project, but as far as
desalinization, that's not even in the five-year
window right now. It could be, depending on the

outcome of a study, but right now it's not.

COUNCILMEMBER HOKAMA: Okay, thank you for your response.

COUNCILMEMBER PONTANILLA: Chair.

RALPH ROSENBERG COURT REPORTERS, INC.
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COUNCILMEMBER HOKAMA: Thank you.
CHAIR ANDERSON: Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you very much, Chair. My

question is similar to Member Hokama, but utilizing
effluent as a source to relieve potable water now
being used for I guess farming activities in

different areas.

MR. TENGAN: Madam Chair, yes, we realize that whatever

reclaimed water that can be used in lieu of using
potable water is a benefit to the Department, and so
we have worked with -- and we are working with the
reclamation -- Wastewater Division in creating a
project for the Kihei plant. We've -- we've paid
for the preliminary engineering study that needs to
be done to look at the feasibility of this project
and -- but we haven't had any reports recently from
the Wastewater Division, but I believe that project

is ongoing.

COUNCILMEMBER PONTANILLA: Thank you.

CHAIR ANDERSON: I'd like to just follow up real quickly

on the revenue sources. In the list of revenue
sources you state revenues from the rate, fees,
Water System Development Fees, and then you list
revenues again. What are those revenues? Sorry,

it's hard -- it's taken from my notes. You had a
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whole list of revenue sources, and I'm sorry, I
can't relocate the slide. But you listed rate fee
revenue, Water System Development Fee revenues,
bonds, Safe Drinking Water Loans, other State
sources, and I want to know what other State sources
are and what kind of funds come in from that and
what the revenues are other than rate fee revenues.
Are there any other revenues besides Water System

Development Fees and water rate fees?

MS. HAJNOSZ: We have water rate revenues, which go to the

Capital Reserve Funds, we have Water System
Development Fee revenues, there are Safe Drinking
Water Loans, there are general obligation bonds.
There are also, at a minimum level, some private
contribution -- private developer contributions.
That's at a very minimum level. There are -- there
can be some Federal funds. In the past there has
been some Federal funds, but that's really dried up,
but I know that the Department is considering that
for, again, this big reservoir project, that perhaps
they can get either Federal or State -- additional
State grants, but the loans really come out of the

Safe Drinking Water Loans at the State level.

CHAIR ANDERSON: So --

HAJNOSZ: So that's --
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CHAIR ANDERSON: There are no other revenues other than

those generally speaking?

HAJNOSZ: No.

CHAIR ANDERSON: Okay. If Members don't have any other

questions, I'd like to give Ms. Krash and

Mr. Johansen an opportunity to give us their input.
They did take the time to come and be here for a
resource, and since we haven't heard from them this
morning, I'd like to give them a few minutes to go

ahead and give us whatever input they might like.

MR. JOHANSEN: 1Is this on? Yes, it is. The one thing

that I've been concerned with, we had very limited
opportunity to discuss this in the Board of Water
Supply, and I've learned a lot by making outrageous
statements about what's available, what's possible,
but I'm concerned in protecting the existing
customers from having to take any part of the load
of expansion, new development, and there's a
disconnect in my mind no matter how much explanation
I get between the amount generated by the Water
Source Development Fees and the actual amount, the
actual cost of expansion, and that hasn't been -- I
looked through the minutes of the Stakeholders
Committee to some extent and I haven't seen that

discussed, and I think it should be opened up.
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I think it's important when we're calling on
the community to shoulder increased fees that we
make sure that they aren't paying for something that
they aren't getting. We had an analogy that I
thought was very effective presented to us in the
Board of Water Supply, and I'll repeat it. 1I've
already stated it to this Committee. If you have a
block of family members who were already putting
their roadway, their curbs, their boulevards, their
sidewalks, and they paid for them, and their own
cul-de-sac, and someone comes along and wants to put
in a development at the terminus of that cul-de-sac
and they call on these people to help them pay for
it. You see on its face that that's unfair and --
analogy to me is pertinent.

So my next question is how do you assess
whether the Water System and Development Fee is
adequate? How do you assess whether the -- what has
been stable and unchanging rates for many years are
adequate and how do you -- how do you put that into
the hopper in order to remove the burden on people
who are faced with a rate increase? That's the only
question I have that's relevant. I have a lot of
other questions, but I'm going to write them up.

Thank vyou.
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CHAIR ANDERSON: Thank you, Mr. Johansen. We -- if you

will write those up and get them to us, I'll make
sure the members get a chance to see them. Does
anyone have a question for Mr. Johansen? Thank you.

Ms. Krash.

KRASH: I will defer -- I would defer to our -- I

would defer to our Chair, our facilitator, Mike
Quinn, for first comments, if he would like to make

any.

MR. QUINN: Just briefly. 1It's encouraging to me to hear

the Council members concerned about essentially many
of the issues that we spent a lot of time hashing
over also, and hopefully even though we have
recommended a ramping up of the CIP, we can all work
together in trying to help the department get to
that level and I know their hands are tied now in
the sense that they're having an awful lot of
trouble getting qualified engineers on board, and
I'm not sure what can be done in this body or
certainly in the Administration, but anything that
could help them achieve that goal I think would
benefit us all, because this rate increase is geared
to improving the system for the current customers,
not for new customers. And everybody that's on the

system now should be concerned about upgrading the
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system and maintaining it. Thank you.

CHAIR ANDERSON: Thank you, Mr. Quinn.

Ms. Krash, do you have anything to add?

KRASH: Simply to echo what Mike Quinn just said, that

I feel that this discussion today has reflected
exactly what went on during our intense discussions
in the Stakeholders Committee meeting and that we
have come to the conclusion, as Mike just stated,
that this increase is needed to complete tasks that
have been pending for years, things that need to be
done. The system needs are great and it's a very
strong feeling of the group that we needed that, we
needed to set the bar higher, and we needed to all
work together, Council, Administration, Department,
all of us to try and figure out ways to help
everyone work towards this.

And like you, we -- we ranged far and wide in
our discussions, and there's a list of the issues
for further consideration, Water Use Development
Plan, expedited completion of that. That was one of
the things we mentioned and we went far afield in
our discussions, but -- and the problem is all of
these things are knotted together, and we have to
keep our focus here on what's needed now out in the

field, which is the improvements of our transmission
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and distribution lines, our plants, our storage and

source.

CHAIR ANDERSON: Thank you. Mr. Johansen, I just have a

quick question for you. You mention that the Board
of Water Supply did not have much time to review

this study. Can you elaborate on that?

MR. JOHANSEN: Well, first of all, it was proposed I think

early last fall in September that we have a
subcommittee to deal with the budget overall, and
that died. I think it would have been very helpful.
We were given the rate study recommendations on
December 13th and we held our meeting on December
14th and there was no time at that point to take any
action, and we did have a Water Rate Study session,
budget session in early January, but we had
difficulty in getting a quorum for that and we spent
a lot of time waiting until that quorum could come
up, and as time was limited, and so we didn't really
get a chance to adequately discuss this. And I
don't think most of the members of the Board of
Water Supply really understand it, including me.

And so I think that's something that should
be corrected at another time. It limits our
effectiveness, and we certainly, without any rules

after two and a half years, since the Charter
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amendment went into effect, felt as if we're kind of
stranded, as if we're kind of superfluous. We have
all kinds of (inaudible) and a lot of dedicated
people sitting around not knowing for sure whether
they're listened to or whether they're getting all
the information they need and whether they're really
performing a function. So that's the type of care,
but that's one of our problems.

CHAIR ANDERSON: Thank you, Mr. Johansen. And I'd just
like members to know that Mr. Johansen is a retired
attorney, so we shouldn't feel bad if we're having a
hard time understanding this, if he is.

Thank you, members of the panel for coming
and giving us your input. We do appreciate it.

And, Ms. Hajnosz, are you going to be coming
back to the Council for the budget session? Next
Thursday you will be here. Okay, thank you very
much.

Thank you, Staff, for coming, and, Members.
I'm going to defer this item with no objection.

COUNCIL MEMBERS: No objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (PRESENT: ANDERSON,
JOHNSON, PONTANILLA, AND TAVARES)

ACTION: DEFER.

CHAIR ANDERSON: Okay, thank you all for being here. This
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meeting is adjourned. (Gavel) .

ADJOURN: 12:00 p.m.
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